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Key Housing Insights & Statistics for 
Eastbourne, East Sussex: 
Population Overview 
As of 2022, Eastbourne’s population is approximately 102,000 residents.  


Property Prices 
The average house price in Eastbourne was £259,000 in December 
2024, reflecting a 4.2% decrease from December 2023. In contrast, the 
South East region experienced a 4.4% increase over the same period.  


Detached properties saw a 5.1% price decrease, while terraced 
properties experienced a 3.0% decline over the same period.  


Rental Market 
Private rents in Eastbourne averaged £1,134 per month in January 2025, 
marking a 5.6% annual increase from £1,074 in January 2024. This 
increase is lower than the 7.4% rise observed across the South East 
region during the same period.  


Housing Tenure 
Between 2011 and 2021, the proportion of households renting in 
Eastbourne increased from 36.5% to 39.6%. This shift corresponds with 
a decrease in owner-occupied households from 62.4% to 60.3% over 
the same period.  


Housing Affordability 
The affordability ratio in Eastbourne, which compares median house 
prices to median earnings, rose from 3.29 in 1997 to 9.42 in 2022. This 
increase is attributed to consistent rises in median house prices coupled 
with stagnant median earnings.  


Property Types 
The distribution of property types in Eastbourne is as follows:

• Detached houses: 12%

• Semi-detached houses: 15%

• Terraced houses: 26%

• Flats/maisonettes: 47%


Recent Market Trends 
In the year ending March 2023, Eastbourne experienced a 9.1% increase 
in average property prices. Over a five-year span, the average annual 
growth rate was 5.1%.  


Between February 2024 and January 2025, the average property price in 
Eastbourne was £311,000, with approximately 1,500 property sales 
recorded during this period.  


This provides a comprehensive overview of the housing market in 
Eastbourne, highlighting recent trends in property prices, rental rates, 
housing tenure, and affordability.


Overview of Affordable & Social Housing: 
Council Housing Waiting List 
As of November 2022, over 1,000 households were on Eastbourne 
Borough Council’s waiting list for social housing. The council 
acknowledges that the availability of council properties is extremely low, 
emphasising the importance of exploring all available housing options.  


Eligibility for the Housing Register 
To join the Housing Register in Eastbourne, applicants must:

• Be at least 16 years old.

• Meet the local connection criteria for Eastbourne Borough Council.

• Have an identified housing need or be seeking housing for older 

persons/sheltered accommodation.


It’s important to note that not everyone is eligible to apply for social 
housing in Eastbourne, and the council encourages individuals to 
consider a wide range of housing options based on their personal 
circumstances.  


Local Housing Associations and Community Groups 
Several organisations in Eastbourne assist residents in finding 
accommodation:

• Homes First Lettings: The choice-based lettings scheme for Lewes 

and Eastbourne Councils, allowing applicants to search and bid for 
available social housing properties.  


• Niche Community Benefit Society (CBS): Provides supported 
accommodation for single-person households who cannot sustain a 
home and live independently without support. Their aim is to 



empower individuals with support needs to live independently by 
improving their daily living skills.  


• BHT Sussex: A housing association and homeless charity offering 
essential services across Eastbourne, including support for those 
experiencing homelessness and assistance in securing 
accommodation.  


• Eastbourne and Wealden YMCA: Offers supported housing for 
individuals aged 16 to 25 years old, providing accommodation and 
support to help young people transition to independent living.  


• East Sussex Floating Support Service: Provides short-term 
housing-related floating support across East Sussex for vulnerable 
individuals aged 16 and over who require assistance to live 
independently.  


• Kingdom Way Trust: A Christian charitable organisation in 
Eastbourne offering emergency accommodation during winter 
months, meals, and support for former rough sleepers. They also 
provide supported accommodation and training opportunities to 
assist individuals in securing stable housing.  


These organisations play a crucial role in supporting Eastbourne 
residents seeking affordable and supported housing options.


Eastbourne Borough Council Services: 
Housing Advice and Homelessness Support 
The council provides guidance for individuals facing housing challenges, 
including:

• Homelessness Assistance: Support for those who are homeless or 

at risk of homelessness.

• Rough Sleeping Support: Services aimed at assisting individuals 

sleeping rough.

• Housing Register: Information on eligibility and application 

processes for social housing.

• Application for Housing: Procedures to apply for council housing.


These services are detailed on the council’s housing advice page.  


Council Tenant Services 
For current council tenants, services include:

• Property Repairs and Adaptations: Maintenance and necessary 

modifications to council properties.


• Garages, Bike Sheds, and Parking Spaces: Information on renting 
additional facilities.


• Tenancy Agreement Modifications: Guidance on making changes to 
existing tenancy agreements.


More information is available on the council’s housing services page.  


Private Tenant Support 
The council also assists private tenants with:

• Private Sector Renting: Advice and resources for those renting 

privately.

• Grants and Loans: Financial assistance options for eligible tenants.

• Houses in Multiple Occupation (HMOs): Regulations and support 

for shared housing.

• Fuel Poverty Assistance: Help for tenants struggling with energy 

costs.


Details can be found on the council’s housing services page.  


Retirement Housing 
The council offers comfortable and secure accommodation for 
individuals of retirement age, promoting independent living while 
providing necessary support.  


Homes First Lettings 
This choice-based lettings scheme allows applicants to search and apply 
for available social housing properties managed by Lewes and 
Eastbourne Councils.  


Eastbourne Homes Ltd 
An arm’s-length management organisation (ALMO), Eastbourne Homes 
Ltd manages and improves council housing stock on behalf of the 
council, ensuring quality services for tenants.  


These services collectively aim to address diverse housing needs within 
the Eastbourne community, offering support and resources to both 
current tenants and those seeking housing assistance.


Homeless Link: 
Homeless Link is a national membership charity serving as an umbrella 
body for homelessness organisations in England, providing support, 



training, and advocacy to end homelessness. In Eastbourne, several 
services affiliated with Homeless Link offer assistance to individuals 
facing homelessness:


Eastbourne Borough Council - Housing Needs Team 
Offers general housing advice and information to private and council 
tenants and homeless individuals. They assess priority need under the 
Housing Act and can provide temporary accommodation for those 
deemed in priority need, such as individuals with children, pregnant 
women, those vulnerable due to age (60+), disability, or at risk from 
violence. For out-of-hours emergencies, call 01323 410000.  


BHT Eastbourne Advice 
Provides specialist housing advice for individuals who are homeless or 
threatened with homelessness. Their services include guidance on 
homeless applications, tenant’s rights, landlord responsibilities, notices, 
possession action, eviction, and serious disrepair. Advice can be 
provided under the Legal Aid Scheme for those who qualify.  


YMCA - Eastbourne Foyer 
Supports young single homeless individuals aged 16-25 with a local 
connection to Eastbourne. They accept referrals from Children & Adult 
Services, Youth Support, Youth Offending teams, and Eastbourne 
Borough Council. Note: They cannot assist individuals with Schedule 1 
offences, sex offences, or a recent history of arson.  


Southdown’s Rough Sleeping Initiative and Complex Needs 
Homeless Service 
Supports individuals sleeping rough or at imminent risk of homelessness. 
Their Outreach Workers engage directly with people sleeping rough in 
Eastbourne, Lewes, Wealden, Hastings, and Rother areas, checking on 
well-being, encouraging support uptake, and arranging emergency 
accommodation.  


Lewes and Eastbourne Councils - Housing Advice and 
Homelessness 
The council provides housing advice and assistance to anyone who is 
homeless or threatened with homelessness. While they have a duty to 
offer advice and assistance, they do not have a duty to provide 
accommodation to everyone. For urgent housing advice, Eastbourne 
residents can call 01323 410000.  


Citizens Advice Eastbourne 
Offers guidance on services for homeless individuals or those at risk of 
losing their homes in Eastbourne. They provide a map showing the main 
agencies offering help and support.  


East Sussex County Council - Housing Offices 
For assistance with homelessness, you can also contact your district or 
borough council:

• Lewes and Eastbourne Councils: For Eastbourne residents, call 01323 

410000.


Other Community Based Services 
Mathew 25 Mission 
Offers practical assistance and support to anyone in need, including 
those facing homelessness. Provides breakfast (8:00-10:00 AM) and 
lunch (12:00-2:00 PM) from Monday to Friday at Brodie Hall, Christ 
Church, Seaside.


Salvation Army - Rebourne Corner 
Provides sandwiches and hot drinks from Monday to Friday between 
10:00-11:00 AM (hot drinks available until 1:45 PM).


Salvation Army - Citadel 
Offers a sit-down hot meal on Tuesdays from 6:00-6:45 PM and hot food 
take-away from 6:15-7:00 PM. On Fridays, they provide a ‘Healthy 
Breakfast’ from 9:00 AM-1:30 PM, followed by additional food if supplies 
last.


Warming Up The Homeless 
Provides hot food, snacks, toiletries, and support. Services operate on 
Monday, Tuesday, Thursday, and Saturday evenings, starting at 7:30 PM 
opposite the Grand Hotel, then moving through key locations in the 
town.


Feedbourners 
A group of volunteers offering home-cooked hot meals, snacks, and cold 
drinks to the homeless community. They operate every Wednesday at 
7:30 PM outside Coffee Republic on Terminus Road.




About Eastbourne Community Land Trust 
ECLT was legally formed in 2018 as a Community Benefit Society 
Number 7923 under the Co-operative & Community Benefit Societies 
Act of 2014. CLTs are listed on the Mutuals Register under the FCA 
(Financial Conduct Authority) and are governed by a standard set of 
rules. We are membership run and currently have 190 members.


Our Rules state: 
1. Name 

The name of the society shall be Eastbourne Community Land Trust 
Limited (“the CLT”).

2. Objects 
The CLT is formed for the benefit of the community to operate as a 
Community Land Trust in the Borough of Eastbourne. Its objects shall be 
to carry on for the benefit of the community:

- the business of providing and managing housing (including social 

housing) and providing assistance to help house people and 
associated facilities, amenities and services for the relief of financial 
hardship;


- the promotion for the public benefit of regeneration in areas of social 
and economic deprivation (and in particular Eastbourne) by all or any 
of the following means:


- the relief of financial hardship (other than the provision of housing) in 
such ways as may be thought fit;


- the advancement of education, training or retraining, particularly 
amongst unemployed people, and providing unemployed people with 
work experience;


- the provision of workspace buildings and/or land on favourable terms, 
financial assistance, technical assistance, or business advice or 
consultancy in order to provide training and employment opportunities 
for unemployed people in cases of financial or other charitable need 
through help:


• in setting up their own business; or

• to existing businesses.


3. Non-profit 
The CLT shall not trade for profit and any profits shall only be applied for 
the purpose of furthering the CLT’s objects and/or in accordance with 
these rules.

4. Nothing shall be paid or transferred by way of profit to members 
of the CLT. 

ECLT Milestones 
2018: Community leaders attended talks and meetings with 
representatives from Eastbourne Borough Council and elected founding 
members who registered ECLT with the relevant authorities and became 
its first Trustees. We held a public launch at the Town Hall in November. 

2019: The new board of trustees appointed a Chair, Secretary and 
Treasurer and began the work of recruiting new members and seeking 
land for development. We became members of the national CLT Network 
and the regional Sussex Community Led Housing Hub.


2020: We explored land opportunities with the council and learned a lot 
about modern methods of construction and various types of tenures and 
about shared ownership.


2021: We agreed with the council to develop land they owned in 
Biddenden Close Langney which had previously obtained planning 
permission for five traditionally constructed houses. It was agreed to 
build modular units at a cost of £950k using a local Newhaven firm. We 
began the process of designing and costing the scheme.


2022: We exchanged contracts on the land and were awarded a £71k 
government grant for pre-development works and £5k to help us 
develop a Community Shares Offer. The Newhaven firm helped us 
submit our planning application. Covid fallout caused further delays.


2023: With escalating building costs the scheme had doubled in costs to 
£1.8M making it non-viable. We decided to go out to tender with five 
other firms inviting a variety of construction methods. We agreed to 
contract with OSM Construction and a price of £1.2M. In the meantime 
we achieved outline planning permission over a year after applying and 
with twelve conditions.


2024: We began working with OSM on a new design for a SIPs system 
(Structural Insulated Panels). This scheme is now fully costed at £1.3M 
and with detailed planning approval to go ahead. Due to fluctuations in 
house prices and mortgage rates we have not managed to raise enough 
funds to start building Phase 2. We are seeking
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Opportunities with ECLT 

Volunteering: we are in need of a Treasurer to manage our Quick Books 
system and a Membership Secretary to produce regular comms and 
motivate members to become more active. Our website needs updating.


Projects: we need people to lead on new initiatives, such as (1) Legacy 
Homes (contacting solicitors about people leaving their homes to ECLT 
in their will), and (2) Housing Matters, an educational programme for 
young people about housing; and (3) Retrofitting Empty Homes for the 
21st century.


The current Chair is stepping down at the AGM in October 2025 after 
seven years but is keen to stay involved. The Society needs new highly 
skilled leadership and trustees. 


If you know of anyone interested please contact Sandy Medway in the 
first instance at eastbourneclt.office@gmail.com
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Details herein were collated from information in the public domain 
as available in March 2025 using ChatGPT. 


Produced in A5 format by Sandy Medway, Chair & Chief Officer for 
Eastbourne Community Land Trust.


Feel free to distribute to any local leaders and community groups.

Land at Biddenden Close, Langney BN23 7HX

Three x 3Bed and 
two x 2Bed houses 
which can 
accommodate up to 
22 people


